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Igloo Apprenticeship
PROJECT PART 5: MODELS: VENN DIAGRAM

STUDENT SKILLS

APPRENTICESHIP

TEACHER
MASTERYMENTORSHIP

HEURISTICS

“. . . there was always 
Allison there to guide me 

through everything.” 

“ I just got a windmill and I’m 
still not 100 percent on it, so, I 

was a printer before that.”

“How perfect can you get it 
before you’re limited by time 

and resources. So really, being 
better able to judge my skill and 

my time management.” 

“ I figured out a new way to insert the text 
block. And it was only at book 60. Only 

after I had done 60 of them that it finally 
occurred to me that I could do this and 
it would be a lot more efficient and a lot 

easier and a lot less stressful.” 

“I would suggest that they 
take the time to become a 
good printer before they 

start taking order.” 

“What I learned was here, 
on the job with Allison 
during an internship.” 

“Hands on, all the way. I 
think we maybe looked at 
a manual once. It was all 
hands on, sort of demo of 
anything press related. . .”

“I think I’m a 
collector of 

skills.” 

On Hobbyists:  
“It doesn’t threaten 

what I do.” 

“ She just seems like a 
very knowledgeable, 
connected and 
interested teacher.” 

“Well if you come intern here you 
are expected to learn everything 
and if you don’t learn how to use 
the letterpress then there’s not 

much point in coming.” 

“Pulling the first print and it 
being straight the first time 

kind of makes you feel like a 
rock star.” 

“ I enjoy setting type. I enjoy 
locking up the press. I really 
like mixing ink colors. That 
might be my favorite.”

DISCOVERIES
1.   There is no formal apprenticeship model, but 

apprenticeship is still happening.
2. Many are mentored by master level letterpress 
printers.
3.  Even master level printers are still learning.
4.  There may or may not be a correlation between the 

equipment a printer owns and the level of mastery 
obtained.

L  According to Allison, there is not official 
apprenticeship model for letterpress as a trade.
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Supporting Development of Letterpress Craft
PROJECT PART 5: MODELS: ECOSYSTEM

A PLACE TO

LEARN
Ideal Environment 

Master pressperson as teacher
A variety of equipment to learn on
Progressive expectation of quality  

A PLACE TO

GROW
Ideal Environment 

Master pressperson as mentor
Select equipment to work with

Increasing expectation of quality   

A PLACE TO

PRACTICE
Ideal Environment 

Master pressperson as leader
Advanced equipment  

High Expectation of quality   
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DISCOVERIES
1. There is a robust letterpress network.
2.  There may be an opportunity to provide additional 

avenues for growth within the letterpress community.
3.  Most people involved with letterpress will experience 

most parts of the letterpress ecosystem in one stage 
or another as they move from hobbyist to printer.

4. As people master letterpress they become influencers.
5.  There is opportunity to contribute to the culture no 

matter where a person is within the ecosystem.

L  The space in the “A Place to Grow” part of the 
ecosystem could indicate a need for more research 
or a gap in the ecosystem where an opportunity is 
present.

PRACTITIONERS
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Craftsmanship
PROJECT PART 5: MODELS: POSITIONING MAP

SKILLS REQUIRED TO PRODUCE A LETTERPRESS PRINT JOB IN RELATION TO TIME IN HOURS
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DISCOVERIES
1.  Mastery of craft is reflected in efficiency
2.  There is a steep initial learning curve for first-time 

apprentices.
3.  Higher skill areas are easily identified: Locking up 

type, mixing ink and registering plates. Areas that 
require lower skill levels like actually printing a job or 
cleaning the press are easily identified by the tighter 
pattern within the diagram.

L  This revised model is based on estimates provided by 
the shop manager. Apprentice times reflect first time 
experiences with skills needed to print a job.
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Word Clouds
PROJECT PART 5: MODELS: POSITIONING MAP

UNIQUE METHOD: THE LOVE LETTER AND THE BREAKUP LETTER

THE LOVE LETTER THE BREAKUP LETTER

DISCOVERIES
1.  Both show that it is a very emotional, personal 

connection they have to their business.
2.  The Love Letter contains more emotional words, 

indicating that this is more than a job to the 
proprietors, it’s a passion.

3.  The Breakup Letter contains more rationale words, 
suggest that a letterpress business is a consuming 
passion that sometimes causes conflict with other 
priorities.

These two word cloud models represent the content from
The Love Letters and The Breakup Letters that each of 
the three proprietors completed (1 of each, total 6).

The Love Letter instructions: 
“Craft a love letter to your letterpress studio. Spend no 
more than 10 minutes writing your letter.”

The Breakup letter instructions:
“Pretend you have decided to close your letterpress 
studio. Write your studio a “Dear John” letter, explaining 
why you want to end the relationship. Spend no more 
than 10 minutes writing your letter.


