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Igloo Apprenticeship
PROJECT PART 5: MODELS: VENN DIAGRAM

STUDENT SKILLS

APPRENTICESHIP

TEACHER
MASTERYMENTORSHIP

HEURISTICS

OBSERVATION
Showing Sam how to 

clean the rollers.

OBSERVATION
Allison approving book 

binding for Nicki.

OBSERVATION
Allison working with 

Victoria.

OBSERVATION
Allison teaching Wade 

to adjust rollers.

INFORMAL INTERVIEW
Allison teaches  
classes at Igloo.
See Web site.

“ I figured out a new way to insert 
the text block. And it was only 
at book 60. Only after I had done 
60 of them that it finally occurred 
to me that I could do this and 
it would be a lot more efficient 
and a lot easier and a lot less 
stressful.” 

“ I think I’m a collector 
of skills.” 

“ How perfect can you get 
it before you’re limited by 
time and resources. So 
really, being better able 
to judge my skill and my 
time management.” 

“ Hands on, all the way. I 
think we maybe looked at 
a manual once. It was all 
hands on, sort of demo of 
anything press related. . .”

“ What I learned was here, on 
the job with Allison during 
an internship.” 

“ . . . there was always 
Allison there to guide me 
through everything.” 

“ I would suggest that they 
take the time to become a 
good printer before they start 
taking order.” 

“ Well if you come intern here you 
are expected to learn everything 
and if you don’t learn how to use 
the letterpress then there’s not 
much point in coming.” 

On Hobbyists: “It doesn’t 
threaten what I do.” 

“ I enjoy setting type. I enjoy 
locking up the press. I really 
like mixing ink colors. That 
might be my favorite.”

“ I would say when I started to really narrow down the 
variables and set procedures. You know I started to 
have shop policies, which, I’m not someone who goes 
by a lot of rules, so that felt like what a real printer 
would do. Which is kind of a silly, maybe immature way 
to look at it but, I always put my plates in the same spot 
on the base and I always mixed this amount of ink and I 
started to know quantities for things.”

“ She just seems like a very knowledgeable, 
connected and interested teacher.” 

“ I don’t think you need to have lots of 
presses. (probe: So, you don’t think that 
you can use equipment owned as a gauge 
of commitment?) No. I’d rather look at the 
quality of the work that comes out  

“ Pulling the first print and it being 
straight the first time kind of 
makes you feel like a rock star.” 

DISCOVERIES
1. We have no formal apprenticeship model, but 

apprenticeship is still happening.
2. I have been mentored and I have become a master.  
3.  Even though I have reached a level of mastery, I can 

still learn more.
4.  We believe there may or may not be a correlation 

between the equipment a printer owns and the level 
of mastery obtained.

L  According to Allison, there is not official 
apprenticeship model for letterpress as a trade.

* Quotes and observations will be designed in final 
version.

“ I just got a windmill 
and I’m still not 100 
percent on it, so, I was 
a printer before that.”
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Supporting Development of Letterpress Craft
PROJECT PART 5: MODELS: ECOSYSTEM

A PLACE TO
LEARN

A PLACE TO
GROW

A PLACE TO
PRACTICE 

PROFESSIONALLY

SAM OSU INTERN

NICKI AS CCAD INTERN

NICKI EARLY CAREER

WADE NOW

VICTORIA NOW

ALLISON AT MACALESTER 

ALLISON’S MENTORS @
CENTER FOR BOOK ARTS

ALLISON’S TEACHING @
CENTER FOR BOOK ARTS

PAUL MOXIN SUPPORTS GROWTH 
THRU VANDY PRESS BLOG

HAROLD KYLE SUPPORTS 
GROWTH THRU LC COMMONS

NICKI NOW AS BOOK BINDER 
AND PRINTER

ALLISON NOW AS SHOP 
OWNER AND PRINTER

BETH AS SHOP MANAGER 
AND PRINTER

IGLOO LETTERPRESS
IGLOO LETTERPRESS

BOXCAR PRESS
STAR SHAPED PRESS
HATCH SHOW PRINT

HAMMER PRESS
STUDIO ON FIRE

FAME OR SHAME PRESS
MINNESOTA CENTER FOR 

BOOK ARTS

IGLOO LETTERPRESS

HAMILTON WOOD 
TYPE

HATCH SHOW 
PRINT

VANDY BLOG

MINNESOTA CENTER 
FOR BOOK ARTS

MINNESOTA CENTER 
FOR BOOK ARTS

LETTERPRESS COMMONS.COM
LADIES OF LETTERPRESS.COM

BRIARPRESS.COM

TRADE SHOW BOOTCAMP 
WORKSHOPS

IN
FL

UEN
CERS

DISCOVERIES
1. We have a robust network.
2.  We may need to provide additional opportunities for 

growth.
3.  I have experienced all of the parts of the letterpress 

ecosystem in one stage or another.
4. I have become an influencer.
5.  I can contribute to the culture no matter where I am 

within the ecosystem.

L  The space in the “A Place to Grow” part of the 
ecosystem could indicate a need for more research 
or a gap in the ecosystem where an opportunity is 
present.

People can be represented at various times or stages of 
career development within the ecosystem.

PR
ACTITIONERS
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Craftsmanship
PROJECT PART 5: MODELS: POSITIONING MAP

+ TIME- TIME

+ CRAFT

- CRAFT

ABILITY TO MANAGE CONSTRAINTS IN RELATION TO QUALITY OF CRAFT

MASTER

JOURNEYMAN

APPRENTICEOBSERVATION
Intern cleaning  
Vandy #4 press.

OBSERVATION
Intern aligning plates 

and rollers.

OBSERVATION
Beth cleaning  

Vandy #4 press.

I watch interns now set it up, 
like the first time they set it 
up they start putting in the 
furniture and using leading 
and I’m like, “Gosh, I hope 
that I wasn’t that bad when 
I started,” but I know that I 
was. It just takes practice to 
sort of figure out what works 
in the press. 

“ I would suggest that they 
take the time to become a 
good printer before they start 
taking order.” 

I know that I am a lot 
better at setting up type. 

being better able to 
judge my skill and my 
time management

I think that line of 
deciding when something 
is good enough. That is 
really hard to make a 
decision on. 

How perfect can you get it 
before you’re limited by time 
and resources? 

For me “going pro” meant I 
was going to develop my own 
stationary line.

I took the time to write a business 
plan, just like all the business 
plan books say you should.

I would say when I started 
to really narrow down the 
variables and set procedures. 

I’ve gone on sprees where if I need 125 
sheets of paper to run a project I will go and 
pick up a stack and it will be exactly 125. 

“ Pulling the first print and it being 
straight the first time kind of 
makes you feel like a rock star.” 

DISCOVERIES
1. I have mastered many parts of the craft and that is 

reflected in my efficiency
2.  I can remember what it was like starting out and am 

able to empathize and help others to learn.
3.  We are interconnected and share a common love for 

the craft of letterpress that is reflected in our goals 
and beliefs about how craftsmanship manifests itself 
in our trade.

L  This model is based on observations and user quotes 
from interviews. This model may need additional 
analysis to be effective. A research design could be 
created to provide quantitative data to support this 
model. Some of this data may be available from my 
research partners. 



Word Clouds
Models
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These two word cloud models represent the content from 
break up letters and love letters that our team asked each 
proprietor to write to their letterpress shop.  

The love letter instructions:
“Craft a love letter to your letterpress studio. Spend no more 
than 10 minutes writing your letter.”

The break up letter instructions:
“Pretend you have decided to close your letterpress studio. 
Write your studio a “Dear John” letter, explaining why you 
want to end the relationship. Spend no more than 10 minutes 
writing your letter.

Break-up Letters Love Letters

Craft a love letter to your letterpress studio. Spend no more than 10 minutes writing your letter. 

Dear

Love, 

THE LOVE LETTER

Pretend you have decided to close your letterpress studio. Write your studio a “Dear John” letter,  
explaining why you want to end the relationship. Spend no more than 10 minutes writing your letter. 

Dear

Goodbye, 

THE BREAK-UP LETTER

Discoveries: 
1. Both show that it is a very emotional, personal connection they have to their  

business.
2. Words “time” and “years” in the break-up cloud suggest that a letterpress busi-

ness is a consuming passion that sometimes causes conflict with other priorities.
3. Words like “love” and “feel” and “dream” in the love cloud indicates that this is 

more than a job to the proprietors, it’s a passion.
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Model Generation Process
PROJECT PART 5: MODELS: POSITIONING MAP

2. DATA ANALYSIS: AEIOU FRAMEWORK

1. COLOR CODING

5. LINKING TO SECONDARY RESEARCH

6. SKETCHING MODELS BASED ON ANALYSIS

3.CONCEPT TRACKING

4. BUCKETING & LINKING REVIEW



Model Photo 1
PROJECT PART 5: MODELS: POSITIONING MAP
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This model is supported by observations and user quotes 
from interviews.

To keep the AEIOU framework intact on the working 
wall I noted abbreviated content and color coding in the 
sketches and then tracked the quotes back to my Word 
doc which was also color coded (see example below).

Color coding in Word document of interview transcript



Model Photo 2
PROJECT PART 5: MODELS: POSITIONING MAP
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This model is supported by secondary research into the 
letterpress industry based on accumulated references 
to leaders, gatekeepers, mentors, associations and 
professional letterpress shops gleaned from primary 
interviews with Allison, Nicki and Beth.

L  The space in the “A Place to Grow” part of the 
ecosystem could indicate a need for more research 
or a gap in the ecosystem where an opportunity is 
present.



Model Photo 3
PROJECT PART 5: MODELS: POSITIONING MAP
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L  This model is based on observations and user quotes 
from interviews. This model may need additional 
analysis to be effective. A research design could be 
created to provide quantitative data to support this 
model. Some of this data may be available from my 
research partners. 


